
Project  Management 

(IENG419)

Research Assistants:               
Ehsan Shakeri,  Negar Akbarzadeh  and  Behzad Sanaei

Fall:2020-2021



Tracking Progress of Task 
 

We learn in this chapter: 

Set Baseline  

Register Progress of TASK 

Register Completion of TASK 

Input Actual Values( Start, Finish , Duration) 
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Set Baseline: 
 
 
 
 
 
 
 
 
time phased: when tasks and recourses assign as  

an over time. 
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Traking a Project: 







Completion Percentage: 
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Input Actual Value for Tasks: 





1 

2 





1 

2 
















