EASTERN MEDITERRANEAN UNIVERSITY
INFORMATION TECHNOLOGY

MICROSOFT PROJECT 
GSM Software Development Company received a contract to design and install a

customer accounting information system from a large Utility Company. The Project

Manager has identified two types of resources, Analyst and Programmer, to be used in the project.

Following table lists the project tasks, their precedence relationships, durations and required resources.
	Task Label
	Task Name
	Duration

(WEEKS)
	Predecessor
	Analyst
(%)
	Programmer

(%)

	1
	Planning
	1
	-
	50
	50

	2
	Meeting
	2
	1
	-
	100

	3
	Analysis
	1
	1
	-
	100

	4
	Collecting Document
	2
	3
	100
	-

	5
	Design
	3
	3
	200
	100

	6
	User Interface
	4
	4SS-2
	100
	150

	7
	Database
	2
	5;4
	150
	100

	8
	Implementation
	1
	4
	100
	-

	9
	Writing Code
	2
	6;5
	100
	100

	10
	Testing
	2
	7;8
	50
	50

	11
	Support
	1
	6
	100
	-

	12
	Presentation
	0
	11
	-
	-

	
	
	
	
	
	

	
	
	
	
	
	


 Project start date is determined as Wednesday, 06 NOVEMBER 2019
Schedule the project from the project start date

Analyst and Programmer  are paid at the rate of 75 $/hr and  30 $/hr , respectively.

Precedence is the classical finish-to-start.

All activities are of fixed duration and to be scheduled as soon as possible.

1. Summarizing Task

a. PLANNING(2)

b. ANALYSIS(4)

c. DESIGN(6-7)

d. IMPLEMETATION(9-10)

2. 14 NOVEMBER 2019 is non-working day.

