
	Task Name
	duration
	resources
	percentages
	Predecessors

	Preliminary investigation
	
	
	
	

	    Lit problems and opportunities
	2days
	Project manager
	1
	

	    Negotiate scope
	1day
	
	
	2

	    Plan the project
	3days
	Project manager
	1
	3

	    Present the project and plan
	4days
	Project manager, management representative
	.50  ,  .50
	4

	Problem analysis
	
	
	
	1

	   Understand the current system
	5days
	Project manager, system analyzer, user representative
	.50 , 1, .50
	

	   Establish system objectives
	3days
	Project manager
	1
	7

	   Update project plan
	6days
	Project manager
	1
	9

	   Present charter completed
	0day
	
	
	

	
	
	
	
	


                                                                      Resource list

	Resource name
	group
	COST(STD rate)
	Max. unit

	management representative


	System owner
	100 TL
	120

	user representative


	System user
	0 TL
	300

	project manager


	System analyst
	150 TL
	100

	system analyzer


	System analyst
	200 TL
	200


1. Create a project plan and set the start date of your project to 17, OCTOBER 2019
2. Summarize the task 


Preliminary investigation (2-5)


Problem analysis (7-10)
2. Precedence is the classical finish-to-start

3. 10th of November 2019 are non-working days. 
4. Link the task to see the milestone.

5. Copy the gantt chart to word processor..

6. Insert deadline date to the last task(07/12/2019)
